
WELCOME!

Homeowner Incentive Program
Business Training Webinar



Today’s Agenda
HIP 101 

Why does HIP exist, and what does it offer?

HIP Professionals
How do you fit into this program?

The HIP Professional Lists 
What to expect when meeting HIP Homeowners?

Business Registration and 
Endorsement Requirements 



Hear about how HIP protects Lake Whatcom

Learn how your work is HIP-eligible for reimbursement

Know the requirements for your business to participate

Leave this meeting as an “Approved” HIP professional

YOU CAN EXPECT TO…



Provides technical 
assistance and financial 
reimbursement to Lake 
Whatcom watershed 
residents for voluntary
watershed-friendly projects 
on residential sites

Homeowner Incentive Program (HIP)

HIP Approved Native Landscaping



Expectation Setting is Goal #1

HIP is… HIP is NOT…
Public money to be used for any 
solely private benefit.

An informal program run by non-
experts with questionable goals.

A way for homeowners to get 
everything they want for free. 

A public investment meant to 
achieve a durable public benefit.

A professional project design and 
construction program.

A way for homeowners to be 
engaged watershed stewards.



2008

City Limits
Lake Whatcom Watershed

1950









HIP BMPs and Phosphorus Reduction
Native Landscaping 

Combines nutrient retention and recycling (up to 85% reduction)



HIP BMPs and Phosphorus Reduction
Infiltration 

Drainage through native soil soaks in available P (up to 95% reduction)



HIP BMPs and Phosphorus Reduction
Treatment 

Physical, chemical, and biological processes via media mix (~85% reduction)



HIP BMPs and Phosphorus Reduction
Dispersion 

Draining into native forest recycles P into vegetation (~85% reduction)



IMPORTANT HIP FACTS
Reimbursement Rate: $1.60/square foot of treated area

NO CAP = the more area improved; the more reimbursement available

Eligible Properties: Must be in the Lake Whatcom Watershed

2017-2022: Watershed-Wide / 2023+ ONLY in City of Bellingham City Limits

All Properties Eligible for Native Landscaping

High-Impact Properties Eligible for All BMPs: Shoreline, Creekside, Large Lawn, Large Impervious

NEW IN 2023!! (City Residents ONLY)

Drought-Tolerant Plant Rebate - $250 one-time award to past HIP participants to replace dead plants

Maintenance Rebate - $250 one-time award to past HIP participants for maintenance activities



Expectation Setting is Goal #2

HIP Staff… HIP Professionals…
Contract with a homeowner for a 
HIP design or construction project

Complete paperwork / forms

Procure materials 

Do the work

Invoice the homeowner (get paid)

Determine participant eligibility 
and project options

Help with project design needs

Issue free permits

Provide free technical assistance

Process reimbursement payments



The HIP Professional List

By attending today’s webinar, you will 
have the option to be added to one or 
both lists. We will contact you to make 

sure we have all the correct information.



www.lakewhatcomHIP.org



• Erosion control materials

• Native plants and Low-P mulch

• Rock and sand materials

• Pipes and drains

• Equipment and tools

• Labor: planting, mulching, excavation

• Delivery and haul away

• If it’s needed to complete 
construction, it’s reimbursable

Qualifying for Reimbursement

Design and Oversight Planting and Construction
• Project management

• Plant selection

• Planting layout

• Drainage mapping

• Calculations / forms / paperwork

• Permitting support (no permit fees)

• Plan amendments 

• If it’s needed to complete the design, 
it’s reimbursable 



Qualifying for Reimbursement
#1. WA State License #2. CoB Endorsement

https://cob.org/services/business/business-registration
https://dor.wa.gov/open-business/apply-business-license

https://cob.org/services/business/business-registration
https://dor.wa.gov/open-business/apply-business-license


QUESTIONS?

Homeowner Incentive Program
Business Training Webinar
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